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Minister’s Message 


Tires to be retreaded in India... pollution to 
be controlled in Brazil . . . electrical wire to be 
fabricated in Nigeria . . . accountants to be train- 
ed in the Caribbean. These are just a few of the 
jobs tackled so far by Canadian and Third 
World companies and institutions with the help 
of CIDA’s Industrial Cooperation program (INC). 
But the developing countries are full of human 
needs yet to be met. 


If development means moving toward self- 
reliance through your own efforts, and if the 
developing countries are ever to meet all the 
daily needs of their people, there is a huge role 
that must be played by individual initiative and 
the private sector. In the Third World, local 
business and industry must contribute to 
economic progress by producing needed goods 
and services more abundantly if national 
development is to thrive. And in Canada, the 
private sector must be fully involved if this 
country is to make its best possible contribution 
to world development, while also creating the 
network of economic relationships we need in 
our world of growing interdependence. 


The Industrial Cooperation program encourages 
all of this to happen. By linking Canadian 
business with its counterparts in Third World 
countries, INC promotes investment, trade, joint 
ventures and the transfer of technology, all in a 
spirit of partnership and cooperation. 


In its first five years, INC has proved a very in- 
novative and successful program — because it 
has responded well to the needs and wishes of 
the private sector, Canadian and Third World 
alike. In the next five years, I hope we can 
build on past experience and do an even better 
job. Your ideas on how we can improve will 
always be welcome. 


Monique Vézina 
Minister for External Relations 


President’s Message 


This Review is intended to give the reader a 
glimpse of one of CIDA’s most innovative pro- 
grams, and of the partnership it has fostered 
between CIDA and the Canadian private sector. 


The strength of the Industrial Cooperation Pro- 
gram is that it responds to the initiatives of 
Canadian companies. Since its inception, it has 
enabled close to 1,500 companies in all parts of 
Canada to gain access to new markets and op- 
portunities in some 90 countries in the develop- 
ing world. It is a story of enterprise of the sort 
that has built our country. 


This program demonstrates that Canadian com- 
panies can meet new challenges far from their 
home base. It shows great promise. We value 
the opportunities it provides for CIDA to work 
with the Canadian private sector in taking Cana- 
dian entrepreneurship, skills and technology to 
the developing world — and in bringing back to 
Canada knowledge and experience that con- 
tribute to our progress. We believe it will 
continue. 


In recognition of the importance that CIDA at- 
taches to the future of this program, the 
Business Cooperation Branch, of which INC is 
the operating arm, has been established during 
the past year. We look forward to increasing 
cooperation with the private sector. 


Margaret Catley-Carlson 
President 


CIDA’s Industrial 
Cooperation Program 


The purpose of the Industrial Cooperation Pro- 
gram (INC) is to stimulate increased participa- 
tion by the Canadian private sector in the in- 
dustrial development and growth of the Third 
World, and to do so through joint ventures and 
other forms of business initiatives beneficial to 
developing countries and Canada. The Program 
provides assistance in the following ways: 


(CIDA Photo: Paul Chiasson) 


It helps develop business contacts and 
cooperation between Canadian firms and 
Third World counterparts; 


It assists in the transfer of technology to 
developing countries; 


It offers pre-investment incentives to Cana- 
dian business seeking collaboration in 
developing countries; 


It provides information on industrial 
cooperation opportunities; 


It supports transfer of technology exhibi- 
tions, missions, visits, and seminars for 
Canadians and their Third World partners 
which help to increase the developmental 
impact of Canadian business ventures in 
developing countries; and 


It helps developing countries improve their 
capacity for industrial expansion. 


Why Develop Canada-Third World 
Business Partnerships? 


| ° Because Canadian business firms are a highly effective vehicle for the 
transfer of technology — perhaps the most crucial factor in 
bringing about industrial development in the Third World. 


Third World countries and Canada can benefit from joint part- 
nerships in industrial and business development. Such partner- 
ships help developing countries achieve the important transfer of 
technology which can lead to increased employment and import 
substitution, improved foreign exchange earnings, and expanded 
human resource development. 


2: Because Canadian prosperity is enhanced by economic relationships with 
developing countries. 


New, vigorous relationships with developing countries are 
emerging. Canadian business is increasingly looking beyond its 
traditional emphasis on the industrialized countries of Europe, 
Japan and the United States to the Third World. It recognizes 
that different forms of cooperation with the Third World — 
such as joint ventures, licensing arrangements, and co-production 
agreements — are possible. And it sees that Canadian expertise 
and consulting services are sought worldwide in a variety of 
fields, ranging from energy, development and health to design, 
marketing, manufacturing and management. 


(CIDA Photo: Crombie McNeill) 


4: Because 


4: Because 


5: Because 


Canadian business is recognized as advanced and innovative, 
with much to offer to partners in Third World countries. 


Most Third World nations are faced with a complexity of prob- 
lems when developing their industrial and business sectors. They 
therefore welcome Canadian firms which are willing to share 
their ideas, innovativeness, technology and managerial skills with 
Third World counterparts. 


However, it is not just the large, well-known firms that are 
sought. In Canada some of the key identifiers of new projects 
and the innovators of new products are small, lean firms. At 
least 15,000 such firms exist. Many are becoming more involved 
in international business ventures. Many more could. 


Despite the international economic crisis, some of the most pro- 
mising business opportunities are in Third World countries. The 
economies of the Newly Industrializing Countries have continued 
to grow, even when the economies of Canada and other in- 
dustrialized countries were stagnant or in recession. Thus, the 
climate for investment in developing countries is steadily im- 
proving. The scope for initiatives and entrepreneurship is virtual- 
ly limitless. 


The Third World offers a challenge. 


Canadians are becoming increasingly aware of the reality of 
global interdependence. Many are trying to understand better the 
cultural, ethnic, religious and geographic characteristics that 
distinguish Canada from Third World nations. The innovative 
Canadian firm and the far-thinking entrepreneur see these dif- 
ferences not only as exciting challenges to be met, but also as 
opportunities for creating new initiatives. 


Business linkages can occur almost anywhere in the Third World that 


Canadian business wants to go and believes that a market exists. 


Africa 


Algeria 

Angola 

Benin 

Botswana 

Burkina Faso 

Burundi 

Cameroon 

Cape Verde Islands 

Central African 
Republic 

Chad 

Comoros 

Congo 

Djibouti 

Egypt 

Equatorial Guinea 

Ethiopia 

Gabon 

Gambia 

Ghana 

Guinea 

Guinea-Bissau 

Ivory Coast 

Jordan 

Kenya 

Lebanon 

Lesotho 

Liberia 

Madagascar 


Malawi 
Mali 
Mauritania 
Mauritius 
Morocco 
Mozambique 
Namibia 
Niger 
Nigeria 
Rwanda 
Sao Tomé 
and Principe 
Senegal 
Seychelles 
Sierra Leone 
Somalia 
Sudan 
Swaziland 
Tanzania 
Togo 
Tunisia 
Uganda 
Yemen Arab Rep. 
Yemen People’s 
Dem. Rep. 
Zaire 
Zambia 
Zimbabwe 


Asia 


Bangladesh 
Bhutan 
Burma 
China, 

People’s Rep. 
Cook Islands 
Fiji 
India 
Indonesia 
Kiribati 
Malaysia 
Maldives 
Nepal 
Pakistan 
Papua New Guinea 
Philippines 
Singapore 
Solomon Islands 
South Korea 
Sri Lanka 
Thailand 
Tonga 
Turkey 
Tuvalu 
Vanuatu 
Western Samoa 


Where Can These Business Linkages Occur? 


Latin America 


Argentina 
Bolivia 
Brazil 
Chile 
Colombia 
Costa Rica 
Ecuador 

El Salvador 
Guatemala 
Guyana 
Honduras 
Mexico 
Nicaragua 
Panama 
Paraguay 
Peru 
Suriname 
Uruguay 


Caribbean 


Anguilla 

Antigua 

Barbados 

Belize 

Cayman Islands 
Dominica 
Dominican Rep. 
Grenada 

Haiti 

Jamaica 
Montserrat 

St. Kitts 

St. Lucia 

St. Vincent 
Trinidad & Tobago 
Turks & Caicos Is. 
Virgin Islands (Br.) 


Industrial Cooperation Program’s 
Five-Year Growth 


Initiation 


Rapid Expansion 


Multiplier Effect 


Responding to the Third World’s need for industrialization, and to the 
Canadian business community's growing search for new challenges, 
Canada initiated in 1971 a program of support for Canadian firms. The 
program helped Canadian companies establish or expand their ac- 
tivities in developing countries by providing assistance for starter and 
feasibility studies. Strongly encouraged by the favorable results of the 
initiatives, CIDA launched a new and expanded Industrial Cooperation 
Program in September 1978 with a budget of $460,000. 


In just over five years, INC has grown from a small program of 66 pro- 
jects to a dynamic program of almost 600 projects. Altogether, INC has 
supported over 1,800 projects valued at close to $100 million under- 
taken in over 97 developing countries. An even greater expansion of 
INC’s support to the private sector is foreseen in the next five years. 


Throughout Canada, companies are showing greater interest than ever 
in the Third World, as reflected by the rising number of INC-assisted 
projects in Africa, Asia and the Americas. The consequent multiplier ef- 
fect has been, and will continue to be, substantial. Joint ventures be- 
tween Canadians and Third World partners, licensing arrangements, 
Management agreements, consultancy and technical support, 
technology transfers, and increased exports by Canadian firms have 
been the result of the growth of Canadian business interest and INC 
initiatives. 


1979-80 


Starting with a budget 
of $460,000 in 
1978-79, INC approves 


128 projects worth $6.4 
million in 1979-80. 


Completing the link 
with the Canadian 
business: community, 
the Canadian Project 
Preparation Facility 
(CPPF) is created to 
assist the Canadian con- 
sulting industry. (See 
page 17 for a descrip- 
tion of this activity.) 


1980-81 


INC’s approvals increase 
to $14.5 million and 
support 299 projects. 


The first missions and 
the first project iden- 
tification studies are set 


up. 


1981-82 


$15.3 million is approv- 
ed for 396 projects. 


INC’s first solo Transfer 
of Technology Exhibi- 
tion is held: CANEX 82, 
Singapore. 


The Canadian 
Renewable Energy 
Facility (CREF) is 
established. (See page 
17 for a description of 
this activity). 


1982-83 


Approvals reach $21.7 
million for 406 
projects. 


Regional Exhibitions are 
organized: CANTEC 83 
in Trinidad and Tobago; 
TEC-CAN 82 in Brazil; 
ANDI-CANEX 82 in 
Colombia; and others. 


The first Industrial 
Development Services 
projects are initiated. 


1983-84 


Nearly 600 projects 
valued at $40 million to 
be disbursed over 
several years are 
approved. 


INC’s first major ven- 
ture into China: a 
Transfer of Technology 
Seminar. 


INC Transfer of 
Technology Exhibitions 
in Singapore and Egypt. 
Missions to Cameroon, 
India, Ivory Coast, 
Pakistan, Sri Lanka, 
Thailand. Incoming mis- 
sions to Canada. 


Industrial Cooperation Program: 


Amounts Approved, by Region 
1979-80 to 1983-84 


(C$’000) 


The Americas 
Five Year Total: $34,995 


1979-80 1981-82 1983-84 
1980-81 1982-83 


Asia 
Five Year Total: $30,740 


1979-80 1981-82 1983-84 
1980-81 1982-83 


Africa 
Five Year Total: $32,108 


RAS 
1979-80 1981-82 1983-84 
1980-81 1982-83 


Total by Year 
1979-80: $6,359 
1980-81: $14,502 
1981-82: $15,265 
1982-83: $21,686 
1983-84: $40,031 
Grant Total: $97,843 


Note: The above data include projects for 
Canadian and international institu- 
tions on a pro-rated basis. 
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INC Networks 


The Government of Canada encourages and supports Canadian business 
initiatives with a variety of programs. As one of these programs, INC is 
increasingly being recognized by the business community as an in- 
novative, quickly responsive program that helps to link Canadian and 
Third World business initiatives. 


INC acts as a catalyst in the forging of private sector linkages that pro- 
vide developing countries with managerial and entrepreneurial skills, 
and access to Canadian technology, expertise, goods and services, 
while creating exciting opportunities in the Third World for Canadian 
business. 


INC maintains contacts with chambers of commerce, business councils, 
trade associations, and federal and provincial government departments 
and agencies. The network for Canadian entrepreneurs is further ex- 
tended abroad through regional meetings, investment missions, and 
transfer of technology exhibitions. 


In Canada, the INC network encompasses many key private sector 
organizations, including the Canadian Chamber of Commerce (CCC), 
the Canadian Export Association (CEA), the Canadian Manufacturers 
Association (CMA), the Association of Consulting Engineers of Canada 
(ACEC), the Canadian Oilfield Manufacturers Association (COMA), and 
the Electrical and Electronic Manufacturers Association of Canada 
(EEMAC). 


(CIDA Photo: David Barbour) 


A Key Link 


A Catalyst 


An Extensive 
Network 


The Network 
in Canada 


A Roster of 
Businesses 


Third World 
Networks 


In Latin America 
and 
the Caribbean 


In Africa 
and 
the Middle East 


In Asia 


These organizations operate in various ways to facilitate Canadian and 
Third World business connections. For instance, the Canadian Chamber 
of Commerce (through INC) has set up a roster of over 1,000 small 
and medium-size Canadian businesses potentially interested in pursuing 
Third World opportunities for industrial cooperation. 


Abroad, INC has wide-ranging Third World networks which are steadi- 
ly growing. 


In Latin America, INC gives support directly to Canadian companies 
following up on opportunities throughout the region. It also supports 
such organizations as the Canadian Association — Latin America and 
Caribbean (CALA) and the Brazil-Canada Chamber of Commerce 
(BCCC). In the Caribbean, INC supports, through CALA, the activities 
of the Barbados-based Caribbean Association of Industry and Com- 
merce (CAIC). These well-informed networks provide excellent 
technical assistance to the private sector in the areas of joint ventures 
and trade. 


Help and advice for efforts in Africa and the Middle East are available 
from such organizations as the Egypt-Canada Business Council and the 
Canadian Export Association. Collaboration between Canadian, African 
and Middle Eastern business and industry is occurring in an ever- 
widening circle of countries. 


The Program in South Asia works through the Canadian Chamber of 
Commerce and with the Canada-India Business Council, the Canada- 
Pakistan Economic and Trade Council, and the Greater Colombo 
Economic Commission (Sri Lanka). INC also helps in India by support- 
ing the Association of Indian Engineering Industries. 


In the ASEAN* countries the Program has successfully promoted the 
involvement of Canadian business, both directly and through such net- 
works as the Pacific Basin Economic Council and Technonet Asia. INC 
is similarly working with the Canada-China Trade Council to 
familiarize the Canadian business community with the growing poten- 
tial for industrial cooperation with the People’s Republic of China. 


*Association of Southeast Asian Nations, 
comprising Brunei, Indonesia, Malaysia, the 
Philippines, Singapore and Thailand. 
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CIDA/INC’s Chain of Activities 


The Developmental The Industrial Cooperation Program was established because of the 


7 conviction that Canadian business has a crucial developmental role to 
Role of Business play in the Third World. CIDA encourages business to assume and ex- 
pand that role by providing not only financial assistance but also a 
chain of support through INC. 


° The Program’s experienced officers can help Canadian business 
Assistance from develop its plans and ideas for increased participation in the industrial 
INC’s Officers development and growth of Third World countries. In particular, they 

can assist business with financial support through the three main se- 
quences of activities outlined in the chart below: 


CIDA/INC 


Canadian Business 


Project Definition 


Project Identification Project Implementation 


Information Analysis and Starter Studies 


Dissemination 


Project Support 


Feasibility/Viability Studies Technical Inputs, Including 
Support to Non-Profit Business 
Organizations Assisting Third 


World Industrial Development 


Project Identification Studies 


Canadian Project Preparation 
Facility (CPPF) 


Seminars, Workshops, and 
Meetings 


Canadian Technology Transfer 
Facility (CTTF) 


Missions 


Transfer of Technology 
Exhibitions 


Canadian Renewable Energy 
Facility (CREF) 


Industrial Development Services 


Third World Nations 
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Project Identification 


Lack of knowledge is often a barrier to effective Canadian participation 
in Third World industrial development and to the forming of partner- 
ships between the people of developing nations and Canadians. INC 
helps to overcome that barrier, organizing exchanges of information 
through missions, meetings, seminars, and workshops. It provides sup- 
port for starter and feasibility studies and sponsors transfer of 
technology exhibitions. 


Considerable enthusiasm has been generated by INC’s sectoral missions 
to and from Canada. In 1983, over 30 such missions took place. 
Among these, a high technology mission of Canadian business people 
travelled to Singapore, Thailand, and the Philippines; a transport mis- 
sion visited Thailand; and a mission for aviation-related equipment 
toured the ASEAN countries. Many business groups also went to Latin 
America and the Caribbean under arrangements made by the Canadian 
Association — Latin America and Caribbean and the Brazil-Canada 
Chamber of Commerce. 


Investment promotion visits from developing countries to Canada, and 
vice versa, have demonstrated their usefulness to businesses seeking to 
promote investment, technology transfers, and better linkages between 
Canadian and Third World business communities. 


The scope of INC activities is constantly expanding. Besides sponsoring 
several hundred exchanges each year, it brings UNIDO* and GATT** 
trainees from developing countries to Canada on orientation tours. It 
sponsors developing country delegates to international symposia on 
small business and to Canadian Standards Council seminars on the 
development and implementation of industrial standards. It also helps 
to finance standards meetings and investment seminars for the Carib- 
bean Community (CARICOM). 


Transfer of technology exhibitions are proving to be a highly effective 
way of introducing Canadian firms to the business community in Third 
World countries. They also reinforce economic links between Canada 
and developing nations and open up joint opportunities for transfers of 
technology. 


In cooperation with the Canadian private sector, the Program has 
sponsored transfer of technology exhibitions in, among other coun- 
tries, Brazil, Colombia, the People’s Republic of China, Mexico, Moroc- 
co, Singapore, Thailand, and Trinidad and Tobago. In 1982, INC sup- 
ported a Canada-China Transfer of Technology Seminar in Beijing and 
Shanghai. The meetings centred on four sectors of specific interest to 
China and.Canada: oil and gas, food processing and packaging, 
transport, and communications. 


* United Nations Industrial Development Organization 
** General Agreement on Trades and Tariffs 


Improved 
Information and 
Communications 


Missions 


Exchanges, 
Seminars, 
Workshops, and 
Meetings 


Transfer of 
Technology 
Exhibitions 


Information and 
Studies 


Industrial 
Development 
Services 


(CIDA Photo: Pat Morrow) 


INC has also sponsored exhibitions of a regional nature. For example, 
three Transfer of Technology Exhibitions (CANEX) directed at the five 
ASEAN countries were held in Singapore during the years 1981-1983. 
A regional exhibition was organized in Trinidad and Tobago, CAN-TEC 
83, where industrialists and government officials from most Latin 
American and Caribbean countries met with their Canadian counter- 
parts to explore a variety of opportunities. Similarly, TECNO-CANADA 
84 brought entrepreneurs from ANDEAN PACT countries together with 
Canadian counterparts. The latter projects have also attracted special 
interest through their Business and Investment Promotion Seminars. 


By way of illustrating the value of such exhibitions, a number of joint 
initiatives emerged from the CANEX exhibitions in ASEAN countries. 
They encompassed warehouse dock levellers, portable housing, grain 
dryers, electrical components and switches, valves and heat ex- 
changers. In addition, a number of other negotiations regarding col- 
laborative ventures are in progress through the Americas and Asia. 


INC has also produced investment guides to specific countries and pro- 
vided information and promoted studies on key aspects of industrial 
cooperation. Moreover, it has financed subscriptions to technical and 
business journals and provided them to such Third World recipients as 
business people, technical schools, universities, and technical 
ministries, which often lack up-to-date publications. 


Another type of Project Identification Facility, Industrial Development 

Services, assists developing countries to become self-reliant in their in- 

dustrial sector. For example, financial support — in the form of Cana- 

dian experts such as engineers, bankers, accountants and economists — 
can be provided to a Third World country. 
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Project Definition 


Once possible projects have been identified by Canadians and their 
Third World colleagues, the next stage is project definition. At this 
point starter studies can help businesses define possible opportunities 
for long-term business cooperation, such as joint ventures, direct in- 
vestments, management contracts, co-production arrangements, and 
licensing agreements. The Program contributes financially to in- 
vestigative visits by Canadian business enterprises to developing coun- 
tries, as well as to visits by nationals of developing countries to 
Canada. In the five years to 1983-84, INC has contributed to over 500 
Starter Studies. 


If the preliminary investigation or starter study shows positive results, 
the next stage is a feasibility or viability study. Such a study is intend- 
ed to make an in-depth analysis of the potential for long-term business 
cooperation projects. 


INC helps offset the costs incurred by the Canadian business enterprise 
in determining a project’s viability. During the five years to 1983-84, 
INC contributed to more than 163 viability studies which have led to 
over 40 business cooperation projects. The various benefits to Canada 
thus far are estimated to be in the millions of dollars. 


Another way in which INC helps businesses with project identification 
is through the Canadian Project Preparation Facility (CPPF). The CPPF 
provides financial support to Canadian consulting firms wishing to 
prepare pre-feasibility studies for major capital projects, particularly 
those to be funded by the international financial institutions (IFIs), i-.e.: 
the World Bank and the four regional development banks — the 
African Development Bank, the Asian Development Bank, the Carib- 
bean Development Bank, and the Inter-American Development Bank. 
These institutions provide financing of more than $30 billion per year 
for the implementation of development projects in the Third World. 
The CPPF provides an opportunity for Canadian firms to enter into an 
otherwise highly competitive area of business. 


In the five years to 1983-84, INC approved 168 CPPF applications. 
CPPF-supported studies are highly diversified, ranging from hydroelec- 
tric power, irrigation, and civil aviation, to transport systems and har- 
bor development. 


The Canadian Technology Transfer Facility (CTTF) is designed to allow 
for the testing and adaptation in developing countries of a proven 
technology already in use industrially in Canada as a prelude to long- 
term business cooperation. A CTTF project example is the testing of a 
sugar cane separator in Jamaica. 


The Canadian Renewable Energy Facility (CREF) is an outgrowth of the 
CTTF, in the sense that it supports the testing and adaptation of Cana- 
dian technology in developing countries, specifically in the field of 
renewable energy. The establishment of CREF was announced by 
Canada at the United Nations Conference on New and Renewable 
Sources of Energy at Nairobi in August 1981. It has generated con- 
siderable interest on the part of both large and small Canadian 
manufacturers in this field. One example of a CREF-assisted project is 
the installation and demonstration of a solar-heating system in Kenya 
for domestic and industrial water heating, which has led to the 
establishment of a joint venture to assemble and manufacture thermo- 
solar products. 


Starter Studies 


Feasibility/ 
Viability Studies 


Project 
Preparation 
Facility 


Technology 
Transfer 
Facility 


Renewable Energy 
Facility 


Project Implementation 


Project Support After projects have been defined and initiated companies often need 
assistance in ensuring that the projects are successful. INC can provide 


several types of project support. 


First, support can be made available to help companies overcome par- 
ticular well-defined problems encountered in a business cooperation ar- 
rangement. Examples include: the training of engineers in small-scale 
hydro power; support for the establishment of a Commercial Arbitra- 
tion Centre for international contract disputes; special training to fill 
key gaps in human resources; analysis of complex tax legislation; and 
investigation of standards. 


Technical Inputs Technical input projects are intended to match Canadian technical 
capacities to developing country needs. Such needs can include exper- 


tise in fields such as international tax problems, banking services and 
joint-venture formation. The objective is to encourage contacts be- 

tween Canadian business associations, institutions and groups, and in- 
ternational organizations to increase their involvement in developing 


countries. 
Through INC, financial support can be given to non-profit business 
Support to organizations which assist Third sel dioainnte: in We field of in- 
Non-Profit dustrial development. Such institutions include Technonet Asia, Carib- 
B ® bean Association of Industry and Commerce, Canadian Association — 
usiness Latin America and Caribbean; and a number of international business 
Organizations councils, such as the Egypt-Canada Business Council. 


In addition, INC has provided support to the Canadian Executive Ser- 
vices Overseas (CESO)* which helps developing countries strengthen 
their industrial and economic base by providing the services of recent- 
ly retired Canadian executives. 


* As of September 1984, the responsibility within CIDA for this organization was 


transferred to the Institutional Cooperation and Development Services Program. 
(CIDA Photo: Dilip Mehta) 
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Examples of INC at Work 


Asia 


In 1975, CIDA financed a study on the viability of setting up a tuna 4 4 

fishing and processing plant in the Philippines. By 1982, some Tuna Fishing and 
900-1,000 Filipinos were employed in the fish processing plant and Processing Plant 
another 5,000 in jobs related to the fishing operation. Sales were ex- e eae ‘ 
pected to increase from $15 million in 1981 to $35 million in 1983, in the Philippines 


with the Canadian firm undertaking the worldwide marketing. Cana- 
dians were also employed to build seine vessels and fish processing 
equipment and machinery. 


A Canadian company, after investigating possible manufacturing sites, 4 std 4 
decided on Singapore as an ideal location because of its highly skilled Air Conditioning 
workers and excellent tax incentives. The Canadians formed two joint Equipment 
ventures in 1982 — a manufacturing company and a marketing outfit = 
— and they expect to sell $500,000 worth of parts and manufacturing Manufacture in 
services per year from their Canadian operation. ° 

per y P Singapore 
As a result of a study to ascertain the feasibility of setting up licensing Tire Repair and 
arrangements for the manufacture of tire and retreading equipment in = 
India, a Canadian enterprise and an Indian counterpart signed an agree- Retr eading 
ment in 1983 for the sale of technology, equipment, and parts unob- e e e 
tainable in India. The Canadian firm has already sold technology and Equipment in India 


equipment worth $300,000, and expects to sell at least $125,000 per 
year to India in the coming years. 


(CIDA Photo: David Barbour) 


Assembly of 
Multiplex 
Terminals in 
Malaysia 


And in India 


Manufacturing 
Coconut Mats and 
Matting Products 
in Sri Lanka 


An international Canadian company recently formed a joint venture 
with a corporation owned by the Malaysian government. The outcome: 
a $12 million contract to supply a new multiplex system in Malaysia, 
with an order for $4 million worth of equipment already in place. The 
joint venture company will supply low-speed data multiplex systems 
for transmitting telex channels over the next 5 to 10 years. The Cana- 
dian company has also applied to INC for support to train Malaysian 
technicians. 


The same company — as a result of an INC-India supported viability 
study — was able to enter into a licensing agreement with an Indian 
company to provide technical assistance, multiplexers and other 
products. 


y 


A Canadian matting firm, using a starter study, discovered that Sri 
Lanka had a new technique for crushing coconuts, the use of which 
would make the matting company competitive with the Indian in- 
dustry. As a consequence, it was able to set up a joint venture, backed 
by Sri Lankan government approvals and the promise of Export 
Development Corporation investment insurance. The work will be 
done on a cottage industry basis, starting with 150 trainers and even- 
tually involving 3,000 Sri Lankans working on a direct and indirect 
basis. 


(CIDA Photo: Dilip Mehta) 
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Canadians participating in the CANEX 82 Exhibition in Singapore, the 
TECH EX 81 in Sri Lanka, and the mini-missions to New Delhi and 
Singapore found their participation to be most beneficial. One Cana- 
dian enterprise established licensing and assembly agreements with 
three companies in Thailand (worth $280,000 per year), Malaysia 
($100,000 per year) and the Philippines ($150,000 per year). It was 
also asked to provide training and marketing services. Two other com- 
panies signed licensing and sales agreements; another company signed 
a three-year contract to provide educational equipment; and yet 
another was asked to set up 35 technical training centres in Indonesia. 


Africa 


One of INC’s first successes in Africa took place in Nigeria. After 
studies funded by CIDA in 1973, a Canadian firm formed a joint ven- 
ture with a Nigerian partner to produce electrical wire and cable. Ex- 
panding almost yearly, by 1980 it employed 200 Nigerians, produced 
$30 million worth of wire and cable for the local market, and absorb- 
ed $3.5 million in Canadian exports. The project is a good example of 
the potential for developing long-term relationships between Canada 
and Africa. This same Canadian company has initiated similar projects 
in other parts of the world. 


In September 1981, a Canadian firm specializing in international 
logistics and transportation formed a joint venture in Cameroon with a 
local partner, largely because of a $93,800 contribution from INC. In 
addition, a practical training program was organized for the Cameroo- 
nian partner under INC’s project support facility. The project has 
enhanced the Canadian presence in Cameroon and fostered greater 
economic ties between the two countries. 


(CIDA Photo: Paul Chiasson) 


Outcomes from 
Singapore CANEX 
82, Mini-Missions, 

and TECH EX 81 


Electrical Wire 
and Cable Items 
in Nigeria 


Logistics and 
Transportation 
in Cameroon 


Technology 
Testing and 
Production of 
Solar Heating 
Systems in Kenya 


And in Egypt 


Gold Processing 
and a Salt Study 
in Algeria 


The Americas 


Seeds and Cut 
Flowers in Peru 


Production of 
Radio-Telephone 
Equipment in 
Mexico 


Fertilizer Plant 
and Soil Testing 
in Haiti 


Pollution Control 
Study in Brazil 
and Venezuela 


Under a technology transfer contract, an innovative Canadian company 
visited Kenya to install, demonstrate and market solar heating systems 
for domestic and industrial hot water heating. After the successful 
demonstrations, a viability study was undertaken, resulting in a joint 
venture. The agreement, basically to set up one of the Third World’s 
first solar industries, includes the marketing, assembling and eventual 
production of thermo-solar products in Kenya. Servicing will be ex- 
tended to Central and South Africa. The Canadian firm has already ex- 
ported $725,000 worth of equipment, but much more could result, 
especially if its solar utility program feasibility study with Ontario 
Hydro in Kenya is implemented. 


The same Canadian firm also conducted a feasibility study for the local 
assembly and manufacture of solar hot water heating units. A licensing 
agreement between the Canadians and Egyptians has been arranged. 


A Canadian enterprise developed a dry concentrating process to enable 
Algeria to refine gold ore. It then built a successful pilot plant. In 
1983, helped by a CPPF contribution from INC, the company received 
an $800,000 contract for a detailed viability study. The total project 
will amount to between $70 and $100 million, with Canadian content 
being at least $30 million. A side benefit of this activity was a $1 
million salt study for Algeria being awarded to the Canadian company 
and its positioning for bidding on other large contracts. 


Through a starter study, a Canadian firm discovered that Peru had an 
active flower and seed producing industry which needed assistance in 
upgrading its facilities and technology. This led to a joint venture with 
a Peruvian flower-producer and a British-owned import-export com- 
pany. The enterprise, formed in late 1982, has got off to a promising 
start with shipments of flowers to North America and Europe. 


Upon the completion of a viability study, a Canadian electronics com- 
pany reached an agreement with a Mexican firm for technical 
assistance and a transfer of technology. It also sold over $2 million of 
equipment — terminal stations and telephone control heads — which 
generated 65 staff years of employment in Canada and much additional 
employment in Mexico. INC is also contributing to the funding of 
training. 


A small Canadian company, with funding for starter and viability 
studies, investigated the possibility of building a fertilizer blending and 
packaging plant in Haiti. As a result of these studies, it formed a joint 
venture with a Haitian firm. In addition, the Canadian firm is pro- 
viding soil analysis services in Haiti and other Caribbean countries. The 
benefits to Haiti are less reliance on fertilizer imports, reduced foreign 
exchange spending, and more local employment. 


With CPPF support of $100,000, a Canadian consulting firm conducted 
a study on the need for pollution control in the Sao Paolo coastal area. 
As a direct result of the high quality of the study, Brazil bought 
$540,000 worth of Canadian control equipment and the Canadian con- 
sultants won a $1.2 million contract to prepare a pollution contingen- 
cy plan for Venezuela (and a study for Indonesia). Moreover, Venezuela 
purchased over $1 million in equipment from the Canadians. 


jae 


As the result of a technical inputs agreement financed by INC, a Cana- 
dian company specializing in helping financially-troubled airlines pro- 
vided financial management planning and bank loan re-scheduling ser- 
vices to Colombia’s national airline. The Colombian airline was able to 
recover from its precarious financial position, the Canadian company 
negotiated a year’s management agreement for $600,000, and $7 
million in orders were placed with de Havilland for four Twin Otters. 


This same Canadian company undertook an INC-funded management 
study for Peru’s airline (and also for airlines in South Asia and Africa), 
which resulted in long-term maintenance contracts of $4.2 million for 
Air Canada. 


An excellent Canadian Certified General Accountants training program 
has been set up in Barbados. The Canadian Institute of Chartered Ac- 
countants and the Barbados Institute of Management and Productivity, 
working together, now provide accounting training based on Canadian 
standards and procedures to many Caribbean countries. 


(CIDA Photo: Pat Morrow) 


Airline Management 
in Colombia 


And in Peru 


CGA Training 
Program in the 
Caribbean 
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Annex A 


Helpful Contacts 


Canada 


1. Government of Canada 


Canadian International Development Ontario 


eae 1 First Canadian Place, Suite 4840 
Industrial Cooperation Program 


200 Promenade du Portage oy ee Ata 
Hull, Quebec cae at 


K1A 0G4 


Tel.: (819) 997-7901 Tel.: (416) 365-3737 


; Quebec 
Regional Offices, Department of 
Regional Industrial Expansion (DRIE) Tour de la Bourse 
800 Place Victoria, Room 4328 
British Columbia P.O. Box 247 
Montreal, Quebec 
P.O. Box 49178 H4Z 1E8 
Bentall Postal Station . 
Bentall Tower IV, Suite 1101 Tel.: (514) 283-8185 
Vancouver, British Columbia 
V7X 1K8 New Brunswick 
Tel.: (604) 666-1434 Assumption Place 
770 Main Street 
iberta P.O. Box 1210 
Moncton, New Brunswick 
Cornerpoint Building E1C 8P9 
10179-105th Street, Suite 505 
Edmonton, Alberta Tel.: (506) 388-6400 
T5) 383 
Tel.: (403) 420-2944 Nova Scotia 
P.O. Box 940, Station M 
Saskatchewan 1496 Lower Water Street 


Halifax, Nova Scotia 
Bessborough Tower B3J 2V9 


601 Spadina Crescent, 8th Floor 
Saskatoon, Saskatchewan 
S7K 3G8 


Tel.: (306) 665-4400 


Tel.: (902) 426-7810 


Prince Edward Island 


Confederation Court Mall 
134 Kent Street, Suite 400 


Manitoba 
P.O. Box 1115 
400-3 Lakeview Square Charlottetown, 
185 Carlton Street Prince Edward Island 
P.O. Box 981 C1A 7M8 
ees Manitops Tel.: (902) 566-7400 


Tel.: (204) 949-4090 


Newfoundland 


Parsons Building 

90 O’Leary Avenue 

P.O. Box 8950 

St. John’s, Newfoundland 
A1B 3R9 


Tel.: (709) 772-4884 


Northwest Territories 


P.O. Box 6100 

Precambrian Building 

Yellowknife, Northwest Territories 
X1A 1CO 


Tel.: (403) 873-6225 


Provincial 
Governments 


British Columbia 


Director of Trade and Capital Projects 
Ministry of Industry and Small Business 
Suite 315, Robson Square 

800 Hornby Street 

Vancouver, B.C. V6Z 2C5 


Tel.: (604) 689-4411 
Telex: 04-55459 


Alberta 


Director of International Finance 
Ministry of Economic Development 
10909 Jasper Avenue 

Edmonton, Alta. T5J 3M8 


Tel.: (403) 422-2555 
Telex: 037-2197 


Saskatchewan 


Trade Development Division 

Department of Economic Development 
and Trade 

Bank of Montreal Building 

2103 11th Avenue, 3rd Floor 

Regina, Sask. S4P 3V7 


Tel.: (306) 565-2189 
Telex: 071-2675 


Manitoba 


Trade Branch 

Department of Industry, Trade and 
Technology 

One Lakeview Square, 7th Floor 

155 Carlton Street 

Winnipeg, Man. R3C 3H8 


Tel.: (204) 944-2443 
Telex: 07-587833 


Yukon 


Suite 301 
101 Lambert Street 
Whitehorse, Yukon 
SUN 174% 


Tel.: (403) 668-4655 


Ontario 


International Trade and Investment Branch 
Ministry of Industry and Trade 

5th Floor, Hearst Block 

900 Bay Street 

Toronto, Ont. M7A 2E4 


Tel.: (416) 963-3083 
Telex: 062-19786 


Québec 


Ministére du Commerce extérieur 
Gouvernement du Québec 

1, Place Ville-Marie, 23° étage 
Montréal (Québec) H3B 3M6 


Tél.: (514) 873-2862 
Télex: 055-61760 


New Brunswick 


Department of Commerce and 
Development 

P.O. Box 6000 

Fredericton, N.B. E3B 5H1 


Tel.: (506) 453-2727 
Telex: 014-46100 


Nova Scotia 


Department of Development 
P.O. Box 519 

5151 George Street 

Halifax, N.S. B3J 2R7 


Tel.: (902) 424-3972 
Telex: 019-22548 


Prince Edward Island 


Director of Marketing 
Market Development Centre 
P.O. Box 1510 
Charlottetown, P.E.I. 

GIA NS 


Tel.: (902) 892-4165 
Telex: 014-44139 


28 


29 


Newfoundland 


Department of Development 
5th Floor, Atlantic Place 
P.O. Box 4750 

St. John’s, Nfld., A1lC 5T7 


Tel.: (709) 737-2785 
Telex: 016-4949 


Canadian Associations, 
Business Councils, 
Chambers of 
Commerce 


Canadian Chamber of Commerce (CCC) 

Canadian Export Association (CEA) 

Canadian Manufacturers Association (CMA) 

Canadian Oilfield Manufacturers 
Association (COMA) 

Electrical and Electronic Manufacturers 
Association of Canada (EEMAC) 


International 


Canadian Embassies and High Commis- 
sions Abroad 


Contact the Department of External Affairs, 
Ottawa 

(613) 993-6435 or (800) 267-8376 

(asking for Business Directory of Canadian 

Trade Representation Abroad). 


Associations — Business and Trade 
Councils 


Association of Thai Industries — Thailand 

Brazil-Canada Chamber of Commerce 

Canada-China Trade Council 

Canada-India Business Council 

Canada-Malaysia Business Council 

Canada-Pakistan Trade and Economic 
Council 

Canadian Association of Industry and Com- 
merce, Barbados (CAIC) 

Canadian Association — Latin America and 
Caribbean (CALA) 

Egypt-Canada Business Council 

Pacific Basin Economic Council 

Technonet Asia — Singapore 
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Annexe D 


Programme de coopération industrielle 
Nombre de projets et montants approuvés par activite 
de 1979-1980 4 1983-1984 


Nombre de projets Montants approuvés (en milliers de $) 


Total des Total des 
Activité 1979-1980|1980-1981/1981-1982|1982-1983 1983-1984 cing 1979-1980|1980-1981|1981-1982|1982-1983 1983-1984 cing 
années années 


1. Identification de projets 


Analyse et diffusion 
de information 2 654 
Etudes d’identification de 
projets 3726 
Missions, ateliers, séminaires 
expositions et transfert 
de technologie 14 903 
Services de développement 
industriel | 2 893 


Somme partielle 24 246 


2. Définition de projets 


Etudes exploratoires 
Etudes de viabilité 
MCPP 

MCTT 

MCER 


Somme partielle 


3. Mise en oeuvre 
de projets 


Soutien de projets 

Assistance technique, compre- 
nant le soutien d’organisa- 
tions d’affaires a but non 
lucratif 


Somme partielle 


Annexe C 


Programme de coopération industrielle 
Nombre de projets et montants approuvés par région* 
de 1979-1980 a 1983-1984 


Nombre de projets Montants approuvés (en milliers de $) 


Total des Total des 
1980-1981/1981-1982 1982-1983 1983-1984 cing 1980-1981|1981-1982 1982-1983 1983-1984 cing 
années années 


Amériques 9 036 


Afrique 


Asie 


* Les données des projets des firmes canadiennes et des institutions 
internationales qui englobent plus d’une région ont été distribuées au 
prorata entre les trois régions géographiques mentionnées. 
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Annexe B 


Organigramme 


Bureau de I!’ Asie 


Chine et 
Pacifique 


Asie du Sud 


Directeur général 


Conseiller principal 
aux politiques 


Bureau de 
l’ Afrique et du 
Moyen-Orient 


Bureau des 
Amériques 


Afrique anglophone 
et Moyen-Orient 


Caraibes 


Afrique francophone 


(sud) Amérique latine 


Amérique centrale, 
Brésil, Haiti, 
République dominicaine 


Afrique francophone 
(nord) 


Bureau des 
institutions 


Institutions 
canadiennes 


Institutions 
internationales 
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